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SECTION:  1

CONDITIONS AND UNDERTAKINGS BY TENDERER IN RESPECT OF THIS TENDER
CONDITIONS AND UNDERTAKINGS BY TENDERER IN RESPECT OF THIS TENDER
1.   Proprietary Information:

Industrial Development Corporation of SA Ltd (IDC) considers this Tender and all related information, either written or verbal, which is provided to the respondent, to be proprietary to IDC. It shall be kept confidential by the respondent and its officers, employees, agents and representatives. The respondent shall not disclose, publish, or advertise this specification or related information to any third party without the prior written consent of IDC.

2.   Enquiries

All communication and attempts to solicit information of any kind relative to this Tender should be channeled to:

2.1
Contact person (all technical questions should be in writing)

	Name:
	Ms Shirley Mampuru

	Telephone Number
Office:
	+27 11 269 3583

	Fax Number:
	+27 11 269 3158

	Email address
	shirleym@idc.co.za 


3.   All the documentation submitted in response to this tender must be in English.

4.  Vendor should check the numbers of the pages to satisfy themselves that none are missing or duplicated.  No liability will be accepted by IDC in regard to anything arising from the fact that pages are missing or duplicated.

5.  Validity Period

Responses to this tender received from vendors will be valid for a period of 90 days counted from the closing date of the tender.

6. Submission of Tenders

6.1
Tenders should be submitted in duplicate all bound in a sealed envelope endorsed, “TENDER T39/10/10 South African Study on the Establishment of the COMESA- EAC SADC Free Trade Area”-. The sealed envelope must be placed in the tender box at the Main Reception area of the IDC Building, 19 Fredman Drive Sandton by no later than 12h00 noon on Monday 1st November 2010.

6.2 The closing date, company name and the return address must also be endorsed on the envelope.

6.3 If a courier service company is being used for delivery of the tender document, the tender description must be endorsed on the delivery note/courier packaging to ensure that documents are delivered into the tender box.

6.4 No tender received by telegram, telex, email, facsimile or similar medium will be considered.

6.5 Where a tender document is not in the tender box at the time of the tender closing, such a tender document will be regarded as a late tender. Late tenders will not be considered.

6.6 Amended tenders may be sent in an envelope marked “Amendment to tender” and should be placed in the tender box before the closing time.

6.7 The tenderer is responsible for all the cost that they shall incur related to the preparation and submission of the tender document.

6.8 A list of all references (minimum of 3) must be included in the tender document.

6.9 A valid tax clearance certificate must be included in the tender document.
6.10 Should a BEE rating certificate or Exemption letter NOT be included, your bid will be regarded as invalid. 


6.11 A copy/s of any affiliations that you are affiliated to.

6.12 Kindly note that the IDC is entitled to amend any tender conditions, validity period, specifications, or extend the closing date of tenders before the closing date. All tenderers, to whom the tender documents have been issued, will be advised in writing of such amendments in good time.

6.13 The IDC reserves the right not to accept the lowest tender or any tender in part or in whole. It normally awards the contract to the tenderer who proves to be fully capable of handling the contract and whose tender is technically acceptable and/or financially advantageous to the IDC.

6.14 The IDC also reserves the right to award this tender to a purely empowerment company or may award this tender on condition that a joint venture with an empowerment company is formed. This will be added to the criteria when evaluating the tenders.

6.15 The IDC also reserves the right to award this tender as a whole or in part without furnishing reasons

6.15
The tenderer hereby offer to render all or any of the services described in the attached documents to the IDC on the terms and conditions and in accordance with the specifications stipulated in this Tender documents (and which shall be taken as part of, and incorporated into, this Proposal at the prices inserted therein).

6.16
Tenders submitted by Companies must be signed by a person or persons duly authorised thereto by a resolution of a Board of Directors, a copy of which Resolution, duly certified be submitted with the Tender.

6.17 The tenderer shall prepare for a possible presentation should IDC require such and the tenderer shall be notified thereof no later than 4 (four) days before the actual presentation date.

6.18
The tenderer hereby agree that the offer herein shall remain binding upon him/her and receptive for acceptance by the IDC during the validity period indicated and calculated from the closing hour and date of the Tender; 

this Proposal and its acceptance shall be subject to the terms and conditions contained in this tender document.

6.19
The tenderer furthermore confirm that he/she has satisfied himself/herself as to the correctness and validity of his/her Tender response that the price(s) and rate(s) quoted cover all the work/item(s) specified in the Tender response documents and that the price(s) and rate(s) cover all his/her obligations under a resulting contract and that he/she accept that any mistakes regarding price(s) and calculations will be at his/her risk.

6.20
The tenderer hereby accept full responsibility for the proper execution and fulfilment of all obligations and conditions devolving on him/her under this agreement as the Principal(s) liable for the due fulfilment of this contract. 
6.21
The Fund for Research into Industrial Development Growth and Equity (FRIDGE) is a Government funded initiative, therefore Government employees will not be considered for this tender.

	Name of your Company (in block letters)
	
	

	Signature(s) of the Tenderer or assignee(s)
	Date
	Date

	Name of person signing  (in block letters)
	
	

	Capacity
	
	

	Are you duly authorized to sign this Tender?
	
	

	Company Registration Number
	
	

	VAT Registration Number
	
	

	Postal address (in block letters)
	
	

	Physical address (in block letters)
	
	

	Domicilium citandi et executandi in the RSA (full street address) (in block letters)

Contact person:__________________________

Telephone Number: _______________________.Fax Number: __________________________
Cell phone Number: _______________________

e-mail:___________________________________


	


6.21
Failure to comply with any of the conditions as set out above will invalidate the tender.
7. EVALUATION CRITERIA

Tenders shall to be evaluated in terms of the following parameters:

	Evaluation Criteria

	Technical

This will be evaluated with regards to your response to Section 2 Statement of Compliance and any other related information provided. 

	Price

To be quoted in ZAR and must be exclusive of VAT.

Price

To be quoted in ZAR and must be inclusive of VAT.

· The tenderer must provide an all inclusive detailed tender indicating the envisaged scope of activities, and the costs associated with the same (disbursements).

· Fees must be quoted in South African Rands and must be VAT inclusive, indicating any escalation or any other potential future alteration required.  Prices are to remain fixed and valid for the entire contract period. All figures to be entered without alteration.

· The tenderer is responsible for any costs associated with this tender.

· Specify any exclusion from the tender.

· Describe the required payment terms and schedules, and your proposed conditions associated with these.

· Payment of fees will be linked to specified deliverables, which will be approved by the CPG.  

· The final invoice will be retained pending the final approval of the FRIDGE Sub-Committee. 

· Disbursements will only be paid once these are matched against vouchers, which the consultants shall be required to submit. The IDC shall have the right to decline payment of any unreasonable disbursement claim.

· 

	Empowerment

This will be evaluated with regards to the information to be provided with your response in relation to Section 3 which entails the extent to which previously disadvantaged people are to be involved. 

	SME

Companies with less than 50 employees, making less than R 25m turnover per annum and which owns less than R4m total assets qualify.


SECTION:  2

SPECIFICATION DETAILS

FUND FOR RESEARCH INTO INDUSTRIAL DEVELOPMENT GROWTH AND EQUITY (FRIDGE)

TERMS OF REFERENCE

South African study on the establishment of the COMESA-EAC-SADC Free Trade Area
8. PURPOSE
To conduct a comprehensive study on the establishment of the COMESA-EAC-SADC Free Trade Area.
9. BACKGROUND

On 22 October 2008, the COMESA-EAC-SADC Tripartite Summit of Heads of State and Government held in Kampala, Uganda, deliberated on strategies to deepen regional integration in Eastern and Southern Africa in pursuit of the broader objectives of the African Union (AU) to accelerate economic integration of the continent. The Tripartite Summit agreed on a programme of harmonization of trading arrangements amongst the three regional economic communities (RECs), free movement of business persons, and joint implementation of inter-regional infrastructure programmes as well as institutional arrangements on the basis of which the three RECs would foster cooperation.


In the area of trade, customs and economic liberalization, the Tripartite Summit:

(a) approved the expeditious establishment of a Free Trade Area (FTA) encompassing  the member/partner States of the three RECs; 

(b) directed the three RECs to undertake a study incorporating, among other things, the following elements:

· development of the roadmap, within 6 months, for the establishment of the FTA which would take into account the principle of variable geometry;

· the legal and institutional framework to underpin the FTA; and

· measures to facilitate the movement of business persons across the RECs;

10. OBJECTIVES 

The overall objective of the study is to inform South Africa’s approach towards the process for the formation of the COMESA-EAC-SADC FTA.  Specifically, the study will: 

a) Make proposals on the building blocks and sequencing of processes leading up to the establishment of a tri-partite free trade area, with particular reference to filling existing gaps in the legal and institutional framework to underpin the FTA. For example:


-
not one of the three regional groupings have succeeded in establishing a fully fledged common external tariff;


-
not one the Tripartite partners have common revenue pools, with serious negative implications for the free movement of goods originating in another bloc; 


-
the essential requirements for cumulation of the Rules of Origin do not exist;


-
there are three different customs unions (COMESA, EAC, SACU) that are at different stages of economic integration; 


-
there are members (Mozambique and Angola) which are not associated with any one of the customs unions;


-
there is overlapping membership, with some parties belonging to more than one of these groupings (Annex A), 


-
some countries within the same regional grouping belong to different Economic Partnership Agreements with the European Union;  

b) Provide trade flow analyses among the RECs and per country, for the three most recent years that statistics are available, i.e. trade between SACU, EAC and COMESA and among individual member with a focus on possible products of offensive and defensive interest to South Africa as well as identifying the main winners and losers amongst the member countries of a future FTA;

c) Provide the tariff commitments of COMESA and the EAC to all third parties and their trade with third parties, especially (but not limited to) the EU under the EPA.

d) With respect to SA exports, assess tariff barriers of COMESA and EAC countries and identify product lines of interest to South Africa.

e) Assess whether the basis for the SACU/SA offer to COMESA and the EAC could be what was offered to SADC, and identify any variations that might be necessary per COMESA or EAC country based on South Africa’s offensive and defensive interests.

f) Assess draft FTA documents proposed by the three REC Secretariats, including the texts on RoO, trade remedies, NTBs, trade facilitation and trade in services in terms of South African policy positions, including, but not limited to, the new Industrial Policy Action Plan (IPAP2) and the newly-agreed Trade Policy and Strategy Framework (TPSF);

g) Assess the impact of a possible tripartite FTA on South African jobs and industry;

h) Propose measures to facilitate the movement of business persons across the RECs, amongst others; and

i) Assess the state of worker and trade union rights and employment standards in the EAC and COMESA;

j) Assess implications of promoting “developmental integration” that goes beyond integration merely being a business opportunity for South African companies within the Trilateral arrangement; including the feasibility and desirability of addressing this matter in the trilateral arrangement.

k) Assess implications of administering a Tripartite FTA amid the current customs infrastructure and capacity in the three RECs.

l) Assess, based on the study conducted, whether it would be advisable for South Africa, SACU and SADC to enter into a proposed tripartite FTA and how such a proposed FTA would conform with South African policy positions, including the new Industrial Policy Action Plan (IPAP2), and the newly-agreed Trade Policy and Strategy Framework (TPSF).

11. TIME FRAME 

The study should be completed within four months from the date of commission.

12. RESEARCH PROCESS  

Consultants will work closely with a counterpart group (CPG) under the auspices of FRIDGE, which is a sub-committee of the NEDLAC Trade and Industry Chamber. The CPG shall comprise of experts from government, business and labour. The responsibilities of the CPG will be to:

· Together with the IDC Procurement Department evaluate the tenders received from the prospective consultants;

· Interact with successful consultants on behalf of the FRIDGE Sub-Committee;

· Assist consultants to access information where problems are encountered;

· Consider and approve all the deliverables submitted by the consultants according to milestones that achieve regular review and mandate the steps of the project;

· Ensure that sufficient and effective measures are introduced to enable the recommendations of the consultants to be implemented effectively; and 

· Ensuring that money is spent per budget.

13. CONSULTANTS

13.1 The successful consultants shall:

· be a consortium of consultants based in South Africa.  Partnership with HDP consultants will be an added advantage; 

· have a sound understanding of Government’s Trade objectives, IPAP 2 and the Trade Policy and Strategy framework (TPSF)
· Have a thorough understanding of SA’s trade data and its Free Trade partners;
· have proven socio-economic research and analytical skills;
· be committed to working with a broad range of stakeholders that make up the CPG;

· report to the CPG on completion of each deliverable for discussion and validation;

· be conversant with the International and regional trade issues . 

13.1.1 Consultants are requested in their tender to clearly specify the following:
· The project schedule including a clear and detailed work breakdown structure containing a list of tasks needed for the project and time estimates associated with the individual tasks in line with the terms of reference specifications;

· The methodological approach that will be followed;

· The dates whereon they expect to complete specified deliverables;

· Meeting dates with the counterpart group to review and approve deliverables;

· A list of personnel, i.e. the proposed project team and team leader as well as the availability of the individual consultant team members and associated CV’s;

· A detailed budget quoted in ZAR and must be inclusive of VAT.  Disbursements should not exceed 10% of the total budget.  If they do, this should be brought to the attention of the CPG;
· The budget should include costing to conduct a preliminary results workshop with stakeholders;
· References of similar work conducted.

14. TERMS AND CONDITIONS OF THE TENDER

· Payment of fees will be linked to specified deliverables, which will be approved by the CPG.  

· The final invoice will be retained pending the final approval of the FRIDGE Sub-Committee. 

· No agreement and / or contract will be deemed to be in place unless a written contract has been signed between the successful consultants and the IDC.

· Disbursements will only be paid once these are matched against vouchers, which the consultants shall be required to submit. The IDC shall have the right to decline payment of any unreasonable disbursement claim.

ANNEXURE A

MEMBERSHIP OF THE THREE REGIONAL ECONOMIC COMMUNITIES

	COUNTRY
	SADC
	EAC
	COMESA

	Angola
	x
	
	

	Botswana
	x
	
	

	DRC
	x
	
	x

	Lesotho
	x
	
	

	Madagascar
	x
	
	x

	Malawi
	x
	
	x

	Mauritius
	x
	
	x

	Mozambique
	x
	
	

	Namibia
	x
	
	

	Seychelles
	x
	
	x

	South Africa
	x
	
	

	Swaziland
	x
	
	x

	Tanzania
	x
	x
	

	Zambia
	x
	
	x

	Zimbabwe
	x
	
	x

	Burundi
	
	x
	x

	Kenya
	
	x
	x

	Rwanda
	
	x
	x

	Uganda
	
	x
	x

	Comoros
	
	
	x

	Djibouti
	
	
	x

	Egypt
	
	
	x

	Eritrea
	
	
	x

	Ethiopia
	
	
	x

	Libya
	
	
	x

	Sudan
	
	
	x


15. REQUIRED INFORMATION

Required in your response are the following:

a) The number of years’ experience/involvement in providing similar services on a comparable scale and complexity (provide exact details).

b) Number of projects/instances where you are/had provide/d services of a comparable nature (provide exact details).

c) Brief CVs of resources that will conduct this study
d) Provide at least 3 relevant project references in the following format:

	COMPANY/PROJECT
	CONTACT PERSON
	TELEPHONE NUMBER
	SCOPE OF WORK
	DURATION

FROM               TO

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


SECTION:  3

BLACK ECONOMIC EMPOWERMENT

JOINT VENTURES

Each of the participating companies to complete this questionnaire separately with their company details.
ECONOMIC EMPOWERMENT QUESTIONNAIRE

IDC’s procurement policy supports corporate and professional entities owned by historically disadvantaged persons (HDP’s) as viable suppliers to the IDC.  In this regard, tenderers are required to indicate their involvement, current and planned, with HDP’s as detailed below:

	Supplier Registered Name:

	Business Registration No:

	Trading Name:

	Nature of business:

	Types of products/services provided:


16. OWNERSHIP

(Please complete section A or B)

A. SINGLE ENTITY

Is there equity ownership by Blacks?

16.A.1
If yes, who are the Black equity owners?

(Attach Shareholders’ Certificates)
	Name of the shareholder
	Race
	Gender
	% shares

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


16.A.2
Who holds the remaining percentage equity in the business?

(Provide details)

	Name of the shareholder
	Race
	Gender
	% shares

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


16.A.3
Are you part of any group or holding company?


If yes, please include the organization structure, indicating the percentage shareholding.

	Name
	%

	
	

	
	

	
	


JOINT VENTURE (Alternative to 16.A)

Each of the participating companies to complete this Section 3 questionnaire separately with their company details

	Name of the partners
	% of work allocated to the partner
	Rand Value of work 

	
	
	

	
	
	

	
	
	

	
	
	


Is there equity ownership by Blacks?
16.B.1
If yes, who are the Black equity owners?

(Attach Shareholders’ Certificates)
	Name of the shareholder
	Race
	Gender
	% shares

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


16.B.2
Who holds the remaining percentage equity in the business?

(Provide details)

	Name of the shareholder
	Race
	Gender
	% shares

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


16.B.3
Are you part of any group or holding company?

If yes, please include the organization structure, indicating the percentage shareholding.

	Name
	%

	
	

	
	


17. MANAGEMENT

17.1 To what extent are Blacks involved at board level?

	%


(Provide a complete list of Board members and indicate the voting rights %)

	Name
	Gender
	Race
	% of voting rights

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


17.2 To what extent are Blacks involved at operational management?

	%


(Provide a detailed breakdown of your organisation’s structure)

	Name
	Gender
	Race
	Qualifications
	Years with Company
	% of time devoted to company

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


18. PURCHASES FROM BLACK BUSINESS

18.1 Do you purchase any of your products/services from Black businesses? (Core and non-core)

	Yes
	No

	
	


18.2 If yes, what is the Rand value of these products/services for the past 12 months?


	R


(Provide the list of Black suppliers and contact numbers, type of products/services and % black shareholding)

	Name of the Supplier
	% Black shareholding
	Contact number
	Annual Spend (Rands)
	Products/Services

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


18.3 What are your company’s total purchases for the last 12 months? (Actual) 

	R


19. SUB-CONTRACTING

19.1 Do you sub-contract any of your requirements to Black businesses?

	Yes
	No

	
	


If Yes, provide the following:

	Project Description
	Client
	Role of the subcontracted party
	% of work allocated to the subcontractor
	Rand value of work subcontracted

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


19.2 Will this initiative (sub-contracting) be related to this tender/project?

	Yes
	No

	
	


If Yes, provide the following:

	Project Description
	Client
	Role of the subcontracted party
	% of work allocated to the subcontractor
	Rand value of work subcontracted

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


20. OTHER BLACK EMPOWERMENT INITIATIVES

20.1 Are you involved in transfer of skills or technology to black professionals or black businesses?


(Provide details & type of skills/technology, scope, and black suppliers’ names)

	Yes
	No

	
	


20.2 Do you have an Employee Equity Plan in terms of the Act?

(Provide a valid certificate of compliance issued to your company by the Department of Labour)

	Yes
	No

	
	


20.3 State the number of employees in your company.

	


20.4 What is your business’s annual turnover?

	R


20.5 What are your business’ total assets?

	R


(Provide your companies audited financial statements for the past two financial years)
Annexure: 1
DECLARATION OF BIDDER’S PAST SUPPLY CHAIN MANAGEMENT PRACTICES (Compulsory)

1 This Document must form part of all bids invited or Vendor application to be registered in IDC supplier database.  

2 It serves as a declaration by the supplier/service provider and is to be used by IDC in ensuring that when goods and services are being procured, all reasonable steps are taken to combat the abuse of the Supply Chain Management System. 

3 The service of any service provider or supplier/vendor may be disregarded if that supplier/vendor or service provider, or any of its directors have-

a. abused the company or institution’s purchasing / supply chain management system;

b. committed fraud or any other improper conduct in relation to such system; or

c. Failed to perform on any previous contract.

4 In order to give effect to the above, the following questionnaire must be completed and submitted with the bid or vendor application.

	Item
	Question
	Yes
	No

	4.1
	Is the supplier or any of its directors listed on the IDC database or National Treasury as companies or persons prohibited from doing business with the government?

Companies or persons who are listed on this database were informed in writing of this restriction by the Supply Chain Management Department.


	Yes

 FORMCHECKBOX 


	No

 FORMCHECKBOX 



	4.1.1
	If so, furnish particulars:



	4.2
	Is the supplier/vendor or any of its directors listed on the Register for Tender Defaulters in terms of section 29 of the Prevention and Combating of Corrupt Activities Act (No 12 of 2004)?

To access this Register enter the National Treasury’s website, www.treasury.gov.za, click on the icon “Register for Tender Defaulters” or submit your written request for a hard copy of the Register to facsimile number (012) 3265445. 


	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	4.2.1
	If so, furnish particulars:



	4.3
	Was the supplier/vendor or any of its directors convicted by a court of law (including a court outside of the Republic of South Africa) for fraud or corruption during the past five years?


	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	4.3.1
	If so, furnish particulars:



	4.4
	Does the supplier/vendor related to any IDC employee or part of IDC current or past staff (employee) establishment?


	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	4.4.1
	If so, furnish particulars:




I, _____________________________ (print name) hereby certify that the information, facts and representations are correct and that I am duly authorized to sign on behalf of the company.

Name of Company: __________________________________________________________

Company Registration Number: _________________________________________________

Company VAT Registration Number: _____________________________________________

________________________________

Signature
________________________________

Date



�
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