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DEPARTMENT OF EDUCATION 
DEPARTEMENT  VAN  ONDERWYS 

No. 70i 30 MAY 2003 

APPOINTMENT OF A MINISTERIAL COMMITTEE TO REVIEW AND 

-4SSESS THE  STATE OF SCHOOL GOVERNANCE IN PUBLIC  SCHOOLS, 

AND MAKE RECOMMENDATIONS FOR STRENGTHENING THE MODEL OF 

DEMOCRATIC SCHOOL GOVERNANCE THROUGH  REPRESENTATIVE 

SCHOOL GOVERNING BODIES. 

i .  I ,  Kader -4smal. Minister of Education, have approved the appointment of a 

Ministerial Committee to review the present state of governance in public schools 

and make recommendations of improvements in all aspects of their election and 

functions. 

3 -. The terms of reference for the Ministerial Task Team are: 

To gather evidence on the current status and functioning of school governance 

in public schools, with a view  to identifying any patterns or trends in relation 

to race, ciass. gender and disability as well as urban and rural location: 

To gather evidence on the capacity and representation of school governing 

bodies: 

To re\rieiy the relationship between school governing bodies and school 

managemcar. including :he position of the principal as an ex-officio member 

of the scho~! guverning body; 

To make recommendations for possible changes to legislation or policy that 

w i l l  serve to strengthen democratic school governance, enhance the 

effectiveness and efficiency of schools, and improve the quality of teaching 

and learning and implication for capacity building. 
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Considering the above, I have appointed the following persons as members of the 

Ministerial Task Team to investigate and review the provisions for school 

governance. 

3 .  Ministerial Task Team 

1 Dr Crain Soudien (Chairperson) 

South African Council of Educators (SACE) ~ 1 hlr Reg Brijraj 

University of Zululand I 1 Professor Rejoice Ngongco 

University of Cape Town 

! 1 RiIr Victor Mathonsi National Association of School Governing 
i Bodies 
~ Mr N’nlanganiso Dladla University of Fort Hare 

~ 

I ~ 

Prof. Kader Asmal, MP 

Minister of Education 
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hlinistcrial  Committee  to  undertake a comprehensive rcyicw of School 

Governance in South  African  public schools 

Introduction 

A Ministerial Committee is to be  appointed by the Minister of Education to 

investigate and reliew the provisions for  school  governance,  as contained in the South 

African Schools Act (Act 84 of 1996), and  related po1icies.and~regulationsdetermined 

i n  terms of this and other legislation. 

I’hc  cwrcnl slalus illltl limctioning ofscllool  govcrning hotlics i l l  puldic 

ortlillary sclwols. lv i th  a view to idwtil‘ying any pu~crns or trcntls i n  relation 

to race. class. gcndcr ant1 disability. as wcll as urbnn/rurnl locatiotl: 

The current status and functioning of school govcrning bodies ill spccial 

schools; 

Thc relationship between school  governing  bodies  and school management, 

including the position of the principal as an ex-officio member of the school 

governing body; 

The capacity  and representivity of school  governing bodies; 

The role of school governing bodies in  determining educational policies, 

especially those on language and  religious  observances, and the impact of 

these decisions; 

The distinction between “Section 20” and “Section 2 1” schools, including the 

basis for deternlining these; 

The  esercising of the functions  allocated to school  governing bodies, 

especially those of  “Section 21” schools, in regard to finances  (budgets and 
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fees). the procurement of l aming  nhterials. admissions (including fee 

esemptions). teacher appo&mcnts  and  school development processes; . Thc monitoring of these school  governance fitnctions by provincial education 

departments; . Thc appointment and participation of parents, teachers and pupils to school 

got.erning bodies, and relations betu-een these stakeholders i n  the school 

gotwning bodies; 

’ . I -  ~Thee~sistenceland,pLll-pose of parallel  structures such as PTAs; 

The relationship bettveen school  governing bodies and local authorities; 

. l h c  relationship hetnwn school governing bodics and traditional authoritics; 

T l w  role and status of school governing body associations. 

C‘onsult;\tions  sllall hc hcld \vitI1 a l l  intcrcstcd  parties. including school govcrning 

bocly associatiotls. cclucation officials, clcctcd public rcprcscntati1.e.s. a s  ~vcll as 

tcacllcr.  parcnts a n c l  studcnt formations. A rcprcscntative Reference Group shall bc 

con\~cned for  this purpose. and i n  addition  written  or oral submissions may be invited. 

Outconlc 

The in\.estigation should alloiv the Ministry of Education to determine good  and  poor 

practice in relation to school governance,  and to identify the variables which may 

contribute to  each of these. 
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Recommendations would therefore be expected-in regard to: - 
Possible  changes to icgislation or policy  lvhich u . i I I  scrvc to strengthen 

dcmocratic  school  governance, enhance the effectiveness  and  efficicnc).  of 

schools.  and  improve the quality of teaching and learning; and 

w Inlplications for capacity building. 

Time frames 

Time rcquired for the  imcstigation: 4 months 

Time required for finalising the report: 2 months 




